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1.0 Improving hospital care

1.1 Delivery of PHT action plan KG 01 July 2011 31 March 2012
Action plan in place. SHA peer review 

30/09/2011
November Report from peer review

1.2 Delivery of Plymouth Community Health action plan KE 01 July 2011 31 March 2012 No update received from KE.

2.0 Improving earlier diagnosis
2.1

Review of memory servi ce capacity
KA 01 June 2011 30 November 2011 Plans agreed to implement short term 

capacity
November Short term capacity in place

2.2 Refresh of memory service specification LB 01 September 2011 30 September 2011 Specification drafted October Specification signed off within 
PCH contract

2.3 Develop information pathway to improve GP recognition of diagnosis OR/JN 01 September 2011 31st December 2011
KA undertaking various work with OR-to 
clarify this workstream at next meeting.

3.0 Improving care in care homes

Plymouth Dementia Action Plan

3.0 Improving care in care homes
3.1

Dementia Quality Mark for care homes
DB 01 April 2011 31 December 2011 December Evaluation of pilot and 

reccomendations of way 
forward.

3.2
Care Home quality team

DB/CG  01 September 2011 31 March 2012 Business case going to SCCE in 
October

January  Implementation plan.

4.0 Reducing the use of antipsychotics
4.1

Refresh of prescribing project
LB 01 October 2012 30 March 2012 Meeting in October to plan future work October Plan of future work

5.00
Providing support in the community

5.10

Redesign of rapid response team delivered. FP/JY 27 June 2011 31 March 2012
Specification includes dementia 

requirements.  Commissioner/Provider 
meeting 29/09/2011

October Agreed model with Implications 
for OPMH and social care 

support.  Implementation plan.
5.20

Increase in reablement capacity FP/JY 27 June 2011 31 March 2012

LTC into independent sector but 
expected support people with Dementia. 
Will have 1500 hours of social care 
reablement and selected 4 domiciliary 
care providers.

December All appropraite clients moved to 
providers and reablement 

capacity released.
5.30

Development of dementia specialism in dom care market

DB 01 April 2011 31 January 2012 Training commissioned. December

Providers staff trained and able 
to take clients with dementia.

5.40

Negotiate opening of new DE nursing homes

DB/CG/LB 01 January 2011 29 February 2012 One home opened with 60 beds.  
Second home to open in 2012-regular 

meetings with provider

February 

Second home open to 
admissions.

5.50
OPMH redesign

SM 01 September 2011 31 March 2012 Redesign paper written to go through 
approval process.

October

Update  
5.60

Implement locality-based support
SM 01 September 2011 31 March 2012 Dementia included within locality 

specification.  OPMH confirmed 
approach.

October

Update
5.70

Insert Dementia Quality standards into contracts

LB 01 September 2011 31 March 2012 Dementia standards included within 
localities and rapid response 

March
Dementia to be included within 

Insert Dementia Quality standards into contracts
localities and rapid response 

specification
Dementia to be included within 
acute trust and LCC contract.  
Refresh dementia CQUIN.

6.00 Supporting carers

6.10

Delivery of increased provision through NHS support for carers

EF & DB 01 April 2011 31 March 2012

DB has agreed plan and will circulate.  
£123,000 to locality authority to enhance 
carers contracts and looks at adding 
support for carers and enhancement of 
Alzheimer’s contract.   October

Update on all services that 
support people with dementia. 

7.00
Training our workforce

7.10 Refresh of GP training LB 01 September 2011 31 March 2012 GP training programme started. March Completed GP training
7.20

Dementia workforce programme

NW

01 April 2011

Ongoing Workforce strategy agreed and number 
of actions in place.

December then 
annual review of 

strategy. Action plan in place.  Then 
refreshed strategy.

Grey Schedule for proposed action
Pale Green All progressing to plan

Yellow hatch
Some difficulties encountered but should 
be resolved and not affect overall 
schedule

Red
Significant problem encountered. 
Progress stalled.

Dark grey Task closed/completed
Purple Status to be updated
Yellow Key milestone


